Al INFRASTRUCTURE / 7-8 OCT 2026

Al-ready is more
than floor space.

Al runs on physical equipment. A building needs
suitable power, cooling, networks and operations to
host the intended workload.
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A new checklist.
A familiar question.

JLL's 7 October guide highlights power, cooling,
structure and staffing. Meta's 7 and 8 October
explainers show the physical side of Al.

7 OCT 2026

JLL: site readiness

8 OCT 2026

Meta: cooling explained
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Can power arrive
when it is needed?

An empty hall is only a shell. Our first evidence
question: what power connection, capacity and
delivery date are actually documented?

POWER EVIDENCE

O Capacity?

O Connection date?

O Operating needs?

POWER
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Heat needs
a way out.

Meta describes a sealed chip-cooling loop that
recirculates liquid. Heat still leaves the loop. This does
not mean zero water use for the whole site.
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A server needs
connections.

Cloud services move data between people and
computers. Ask about network capacity, routes and
service requirements, not just the building's address.
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A simplified cloud-service path.
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The building must
fit the workload.

Space, structural capacity, maintenance access and a
skilled operating team matter too. These questions
need a site-specific specialist review.

SPACE STRUCTURE PEOPLE
Equipment space Load review Operations plan

Include access and day-to-day operation.
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Same empty hall.
Different evidence.

Two fictional sites illustrate the difference. One has
unanswered questions; the other has documents to
review. Neither is certified ready.

FICTIONAL SITE A FICTIONAL SITE B
Power: unknown Power: dated doc
Cooling: unclear Cooling: written plan
Gather evidence Specialist review

Documents do not equal certification.
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Ask for evidence.
Then a specialist.

Use power, cooling, connections and building fit as
starting questions. This original learning framework is
not engineering or investment advice.

POWER COOLING
Connection + date Heat + water boundary
NETWORKS BUILDING FIT
Routes + requirements Structure + operations

Learning questions, not engineering signoff.
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